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Nghién ciru phéng van triee tiép 113 dai dién cdc tac nhdn tham gia trong chudi gid tri tém
thé chan trcfng tai tinh Khdnh Hoa cho thdy mét sé ton tai: co sé ha tang w‘mg nuoi chwa dwoc
dam bao, chat hm’ng con giong chuwa duwoc kiém sodt dong bé, phong chong dich benh chua
dirge kiém sodt, nguon cung vng nguyén liéu cho cdc doanh nghiép ché bién khéng on dinh,
hoat dong thu mua ciia cdc doanh nghiép ché bién chii yéu thong qua hé thong dai Iy, sw phdn
phoi loi ich bdt can xirng va sw hop tdc giita cdc tdc nhan trong chudi chira hinh thanh. Bai
viét dé xudt mé hinh hop tic doc va ngang trong chudi gid tri tém thé chdn trdng tai tinh
Khéanh Hoa nham khdc phuc nhitng ton tai trén.

Tir khoa: chudi gia tri, hop tac doc, hop tic ngang, tom thé chan tréng

The value chain of white-leg shrimp: A case study in Khanh Hoa Province
Abstract

In this study, face-to-face interviews were conducted with 113 representatives from the stake-
holders taking part in the value chain of white-leg shrimps at Khanh Hoa province. The find-
ings show some limitations including disqualified infrastructure of breeding grounds, the
inconsistency in breeds’ quality control, epidemic prevention plan being unbuilt and uncon-
trolled, the unstable source of supply for processing companies, processors’ procurement
mainly by the middle-men, the inequality in distributing benefits among stakeholders, togeth-
er with unformed cooperation among stakeholders in the value chain. This paper proposes a
vertical cooperation and horizontal cooperation model in the value chain of white-leg shrimp
in Khanh Hoa Province to overcome the limitations.
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1. Pit vin dé

La mot tinh nam ¢ mién duyén hai Nam Trung Bo
v6i bo bién dai khoang 385 km cung nhiéu séng
ngoi, dam, vinh, ctra lach va hang tram dao 16n nho
da tao diéu kién cho thuy san trd thanh mot nganh
¢6 loi thé phat trién & tinh Khanh Hoa. Nam 2014
Khanh Hoa c6 44 doanh nghiép ché bién thuy san
xudt khau tap trung vao 3 thi truong chinh la My
chiém 40%, Nhat Ban chiém 20% va EU chiém
15%, con lai 1a cac thi trudng khac. Trong sb cac
mat hang thuy san xuat khau, tém chiém hon 56%,
cé ngir hon 28%, con lai 1a cac ddi twong nhuyén thé

(Cuc Théng ké tinh Khanh Hoa, 2014).

Theo béo cdo S& Nong nghiép va Phat trién nong
thon tinh Khanh Hoa, tinh dén thang 11/2014, dién
tich tha nudi tom s chi con 422 ha, chiém khoang
13,4%; trong khi do, dién tich nuo6i tom thé chan
trang 1a 2.725 ha, chiém 86,6% tong dién tich nuoi
tom toan tinh. Tuy nhién, viéc tang trudng mot cach
ti phat, thiéu quy hoach da kéo theo nhiéu hé luy:
mdi truong 6 nhiém, chat luong san phdm nudi bi
giam sut, cac mdi nguy vé an toan thuc pham do sir
dung thudc khang sinh va hoa chat khong dung quy
dinh, ting tan sut xudt hién cac loai bénh dich phirc
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tap trén tom v&i quy mo rong, cic yéu ciu khit khe
ttr cac nudc nhap khau vé vé sinh an toan thuc phém
va truy xuat ngudn gdc con giéng. Do 1a nhiing
thach thirc cho nghé nudi tom thé chan tring tinh
Khanh Hoa trong thoi gian téi.

2. Co s6 1y thuyét va phwong phap nghién ciru

2.1. Co 56 Iy thuyét

Chudi gié tri duoc dinh nghia 1 tap hop tat ca cac
hoat dong dé tao ra gia tri cua mot san phém hoac
dich vu cho ngudi tiéu dung cudi cung thong qua
nhitng giai doan khac nhau cua hoat dong san XUAt,
lam tang gia tri va phan phdi (Kaplinsky & Morris,
2001). Theo Kaplinsky & Morris (2001), phuong
phap luan phén tich chudi gia tri gdm: (1) So' dé héa
mang tinh hé thong, (2) Xac dinh sw phdan phoi loi
ich gitta nhitng téc nhan tham gia trong chudi; (3)
Naéng cdp chuéi gia tri; (4) Co ché hop tac va quan
tri chudi.

Trong nhirng nim gan day phan tich chudi gia tri
clia mot san pham, mot nganh hang da dugc nhidu
nha nghién ctru va quan ly ¢ Viét Nam quan tam vi
day 1a cach ndi két thi truong t6t nhat va bén viing
nhit cho mdt san pham hay mot nganh hang, dic
biét trong san xuit va thwong mai hang héa noéng
san va thily san. T6 chuc hd trg phat trién ky thuat
Cong hoa Lién bang Dirc (GTZ) da phdi hop vai cac
td chirc va cdc nha nghién ctu Viét Nam thuc hién
mot s6 nghién ctiru vé chudi gia tri & mot sb tinh
thanh chon loc: Hung Yén, Quang Nam, An Giang,
Pik Lak. Hai nghién ctru thuc nghiém dugc cong
b6 1a “Phan tich chudi gia tri bo Dik Lik” va “Phan
tich chudi gia tri ca tra va ba sa & Pong bang Song
Ctru Long”. Nén tang phuong phap luan ciia GTZ
chit yéu dya vao nghién ciru ciia Kaplinsky & Mor-
ris (2001).

Becker & cong su (2009) da tong két cac két qua
nghién ctru chudi gia tri san phim noéng nghiép cua
Viét Nam khuyén nghi: can ¢é su hop tac tich cuc

gitka cdc tac nhdn, ddc biét gitta nong ddan voi cdac
doanh nghiép ti nhin nham tang cuong kha nang
thiét ldp kénh phan phéi truc tiép cac san phim
nong san. Su hd tro va chinh sach cua chinh phu
Viét Nam, cta cac dia phuong dong vai trdo quan
trong tao nén sy phat trién bén viing cta chudi gia
tri nong san Viét Nam.

Nghién ctru sir dung k¥ thuat phan tich chudi gia
tri d¢ danh gia hién trang nghé nudi tom thé chan
trang tinh Khanh Hoa (co so ha ting, quan 1y ngudn
gidng, thirc dn va hoa chit, quan 1y méi truong, dich
bénh va hoat dong tiéu thu san phém ), cac tac nhan
chinh va mdi quan hé giira cic tic nhéan trong chudi
gia tri d6. Trén co s¢ d6, d& xuat mo hinh hop tac
doc va ngang.

2.2. Phwong phdp nghién ciru

Téng s6 113 mau duoc khao sat trén dia ban
huyén Ninh Hoa, noi c6 dién tich nudi tom thé chan
trang 16n nhat cta tinh tap trung chu yéu tai cac xa
Ninh Giang, Ninh Pht, Ninh L6c Tac gia su dung
phu’ong phap diéu tra chon miu thuan tién, phong
van truc tiép cac ddi twong nghién ctru qua bang ciu
hoi dé thu thap thong tin cta hai nam 2014 va 2015:
(i) nhém ho nudi 100 mau, (ii) nhom Thuong lai 10
mau, (iii) nhom Cong ty Xuat khau 3 mau Nghién
ctru da thu thap s6 liéu so cap va thir cap, phan tich
loi ich — chi phi nhdm mo6 ta, danh gid nhitng han
ché trong chudi gia tri tom thé chan tre“ing, dac biét
mbi quan hé gitra cac tdc nhan trong chudi: ho nudi,
dai 1y cép 1, dai 1y cip 2 va cong ty ché bién. Trén
co s& do, dé xuat mo hinh hop téc.

3. Két qua va théo luin

3.1. So' d6 chuéi gid tri tom thé chin tring tinh
Khanh Hoa

Hinh 1 mo ta chudi gia tri nudi trong va xuat khau
tom thé chan trang tinh Khanh Hoa voi mot sé dic
diém khac so véi chudi gia tri ca tra: (1) hau hét cac
ho nudi tom thanh pham déu 1a cac ho doc 1ap co

Hinh 1: Chudi gi4 tri tom thé chan tring tinh Khanh Hoa
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Bang 1: Di¢n tich nudi va sian lugng tom thé chan tring tai Khanh Hoa 2012 - 2014

. Dién tich nudi tréng (ha) Toan tinh
Nam Van Ninh Nha Cam Cam Dién tich nudi | San lugng
Ninh Hoa Trang Lam Ranh trong (ha) (tAn)
2012 118 1.226 96 142 578 2.160 10.788
2013 50 809 48,5 35 97 1.039,5 8.850
2014 231 1.671 56 312 455 2.725 7912

Nguon: Sé Nong nghiép va Phdt trién nong thon tinh Khanh Hoa (2012, 2013, 2014)

quy mo nho; (2) cé sy tham gia cia nguoi thu mua
(dai 1y cap 1 va 2); (3) phan 16n t6m thanh pham tir
cac ho nudi déu duoc ban cho dai ly; (4) viéc truy
xuit ngudn gde xuit xir s& phirc tap do ngudi thu
mua phai gom tom tir cac hd nudi nho, 1¢.

3.1.1. Ho nuéi tom

Theo sb lidu ciia S& Nong nghiép & Phat trién
nong thon tinh Khanh Hoa, hién nay tinh Khéanh
Hoa c¢6 05 vang nudi trén triéu: huyén Van Ninh,
Thi xd Ninh Hoa, Thanh phd Nha Trang, huyén
Cam Lam va Thanh phé Cam Ranh véi ddi tuong
nudi cha yéu 1a tdm chan tring. Nhimg nim gan
day, dién tich nudi tom thé chan tring tinh Khanh
Hoa bi thu hep do dich bénh, thoi tiét bat lgi, moi
truong bi 6 nhidm, khién nhiéu ho nudi kiét qué,
khong con von dé tiép tuc nudi, dan dén dién tich ao
nuoi bi bo hoang 16n.

Qua diéu tra cho thdy, do tudi ctia chi ho nudi
tom chu yéu tir 31 — 50 chiém 87%, 16n hon 50 tudi
chiém 10% va dudi 30 tudi chiém 3%. Kinh nghiém
ho nudi tom chan tring & Khanh Hoa (khong tinh
thoi gian nudi tdm su), chi yéu tir 2 — 6 nim chiém
85%, dudi 2 nam chiém 6% va trén 6 nam la 9%. Da
s6 ngudi nudi co trinh d6 vin hoéa Phd thong Co so
(54%) hodc Tiéu hoc (34%); Pho théng Trung hoc
chi chiém 13%. Hau hét chi ho nuéi déu khong co
béng cap chuyen mon (86%) S6 ngudi co trmh do
trung cAp/so cap chi chiém 12% trong khi s& ngu:orl
co trinh do dai hoc/cao dang chiém 2%. Han ché vé
trinh do chuyén mon la mot trong nhiing kho khan
dé phat trién nghé nudi tom theo hudng bén ving,
tmg dung cac k¥ thuat va cong nghé tién tién, khi
nghé nudi tom hién nay dang gap rat nhiéu kho khan
do quy hoach kém, 6 nhiém moi truong va dich
bénh xay ra phd bién trén nhiéu ving nuoi.

Toém chan tring & Khanh Hoa dugc nudi theo
hinh thirc tham canh (16%), ban tham canh (57%)
va quang canh cai tién (27%). Pa s6 ao nudi tom thé
chan tring & Khanh Hoa c6 dién tich & mirc trung
binh tir 3.000 — 7.000 m? (62%), dudi 3.000 m?
(28%) va trén 7.000 m? (10%). Theo kinh nghiém
cua cac ho nuoi, ao nudi co dién tich 3.000 — 7.000

m? 1a phu hop nhit cho qua trinh cham séc va quan
ly. Hon nira, hinh thic nuoi thdm canh tom chan
trang thuong c6 dién tich nho, nhung nudi voi mat
d6 cao va su dung hé théng suc khi va quat nudec.

Két qua diéu tra cho thay, 97% ho nudi tai Khanh
Hoa déu xuét hién 8 bénh phd bién trén tom thé
chan tring: hoi chimg gan tuy (70%), bénh dém
trang (60%), bénh chét sém (55%), do than, phan
tréng, duc than, den mang va hoi ching Taura (13 —
23%). Ty 18 gy chét cua cac bénh nay ciing khac
nhau, trong d6 bénh dém tring, hoi ching gan tuy
gay chét voi ty 1¢ cao nhét. Trong truong hop nhiém
bénh, ty 1& tdm chét co thé 1én dén 90 — 100%. Do
d6, khi bi nhiém cac bénh nay, cac ho nudi tién hanh
khtr tring va xa bo toan bd ao nuoi. Khi bi nhiém
bénh, tom thuong bo an, chét rai rac, dan dén hé s
chuyén ddi thire an cao, nang suét, san lugng tom va
hiéu qua kinh té thudng thip.

3.1.2. Dai Iy cdp 1

Vio mua thu hoach, 100% ho nuéi déu lién hé
cac dai Iy cdp 1 dé ban tom ngay tai dia/ao. Cac dai
1y cap 1 phai c6 du gidy phép kinh doanh ciing nhu
chtng minh duoc ngudn hang. Pai 1y cap 1 sé& thong
béo gia cho hd nudi tdm theo kich c& tdm. Néu kich
¢d tir 70 -120 con/kg: dai 1y cap 1 phan phdi toan bo
cho dai 1y cap 2 (18,9%); 120-200 con/kg: phan
phéi cho cac khach san 16n, siéu thi (22,6%); trén
160 con/kg: phén phdi cho ngudi ban 16 1a cac tiéu
thuong trong chg (58,5%), day 1a kénh phan phdi
chu lyc cua dai 1y.

Hién nay, viéc mua ban trao doi gitra ho nuéi va
dai ly thuong chi 1a nhiing thoa thuan miéng, khong
¢6 hop dong mua ban. Diéu nay, dan dén nhiéu bat
loi cho ca hai bén (néu mot trong hai bén khong co
thién chi trong giao dich). Chéng han, h nudi c6 thé
bi ép gla khi vao chinh vu do so lugng nguyén ligu
cung cap trén thi truong vuot cau, hay dai 1y c6 thé
bi chiém dung tién mat khi ung trude cho ngudi
nuoi, nhung dén lac thu hoach, nguoi nuodi lai ban
cho mét dai 1y khac.

3.1.3. Dai Iy cdp 2

86 225(11) thang 3/2016 59

Kinh téPhat trién




Dai 1y cép 2 1a nhitng ngudi c6 ngudn tién mat
16n dé c6 thé cung cip cho cac dai Iy cap 1 (dai ly
cép 1 s& tam ng trudc cho cac hd nudi tdm va thanh
toan 100% sau khi thu hoach tém) va c6 mdi quan
hé voi Cong ty ché bién. Pai 1y cip 2 cang nhiéu
von, cang c6 kha ning thu nhiéu loi nhuan va nang
cao uy tin voi cac Cong ty ché bién do ludn cung
cap dam bao san luong va chat luong tot.

Céc dai ly thu mua chu yéu giao dich qua dién
thoai, khi cac dal ly cap 1 thong bao c6 ao tom thu
hoach va yéu cau tién mat, dai 1y cdp 2 s& lién lac
v6i cac cong ty ché bién. Sau khi thoa thuan voi
cong ty ché bién, dai 1y cdp 2 s& chuyén tién ngay
cho dai 1y cdp 1 va huong chénh léch khoang
500d/kg tom nguyén li¢u khi ban cho cong ty. Hau
hét cac dai Iy cip 2 déu chon cho minh mét vai cong
ty dé tiéu thy. Cong ty ciing mudn tao 1ap mdi quan
hé voéi nhitng dai ly, mdc du viéc mua ban nay
khong dugc ky két bang hop dong kinh té, nhung dé
ton tai trong nghé, cac dai 1y va cong ty phai gitt uy
tin va hop tac thién chi véi nhau.

3.1.4. Céng ty ché bién

Hién nay & Khanh Hoa c6 6 cong ty ché bién va
xuit khau tém. Thong thudng, cac cong ty lién lac
v6i cac dai Iy di co quan hé dé tim ngudn nguyén
liéu phit hop vai yéu ciu san xuit (ching loai, kich
cd...) va gia thu mua. Sau khi da thoa thuan, nguyén
lidu duoc van chuyén dén cong ty dé danh gia chat
luong. Nhitng san pham khong dat yéu cdu cam
quan sé bi tra lai ngay cho nguoi cung cp. Sau khi
nguyen liéu di duoc kiém tra va danh gia dat tiéu
chuan s& dua vao xir Iy ngay, khong tién hanh nhap
kho nguyén lidu dé tranh lam giam pham chat cua
san pham, trir trudng hop vao thoi diém chinh vu,
gia thu mua nguyén liéu ré va cong ty c6 ké hoach
du trlt cho cac don hang sau thi nguyén li¢u mai
dugc nhép kho bao quan.

Chat lugng cta tom thé chan trang trong qua trinh
ché bién tai cac nha may hién nay dang dugc quan
ly theo cac tiéu chuan: HACCP, GMP, ISO
9001:2001, BRC, ACC, IFS, BAP... tuy theo yéu
cau cua ting khach hang. Viéc kiém tra chat lugng
duoc tién hanh xuyén sudt qua trinh ché bién san
pham, nghia 13 nguyén liéu/ ban thanh pham dich
chuyén téi cong doan nao s& duoc kiém tra ngay tai
cong doan d6 dé kip phat hién 15i va Xur Iy ngay tai
chd. Tuy nhlen vi cac cong doan chi tién hanh k1em
tra trén mau, nén khong thé tranh khoi xac suat van
con nhirng san pham chua dat yéu cau vé vé sinh an
toan thuc phém do bi nhiém khéang sinh va céac hoa
chat khong cho phép.

Kha niang dé cac cong ty c6 thé truy xudt mot

cach chinh x4c tir dau vao (gidng, thirc an, thude thu
y) dbi v6i san pham tém 1a vin dé rat kho thyc hién,
vi da sb ho nong dan nudi tom véi dién tich nho, nén
viéc tudn tha nudi theo tiéu chuin GAP, BMP,
VietGAP... rat kho khan boi 1& cac ho nuéi chi tién
hanh nuéi theo kinh nghi¢m.

3.2. Nhitng diém yéu trong chudi gid tri tom thé
chén tring tinh Khinh Hoa

3.2.1. Co s6 ha tang viing nudi chwa dam bdo

Két qua diéu tra cho thay 85% cac ho nudi déu
¢6 chung mot kénh cap va kénh thoat. Ngoai ra, da
s6 ho nuoi khong c6 hé thong ao chira ling chiém
67%, nén viéc xu Iy nudc duoc thuc hién ngay trong
ao khi cap nudc dau vu nudi, ddn dén nguy co lan
truyén dich bénh giita cic hd nudi trong ving rét
cao. Ngoai ra, cic thiét bi nu6i nhu may quat nudc,
que test kiém tra néng do nudc gan nhu cac hd
khoéng trang bi, hodc néu co thi trong tinh trang hu
hong dang cho stra chira.

3.2.2. Chat lwong con giong chiwea dwoc kiém sodt

Viéc Iya chon ngudn gidng trong tinh san xuét
hay ngudn ngoai tinh nay tity thudc vao mua vu nudi
Vé kha niang dau tu ciia chi h6 Vao mua vu nudi, da
s6 ho nu01 (66%) mua tom gidng tir cac co so tw do,
céc ngudn giong tr01 noi, trong khi d6 chi 34% s6 ho
nudi sir dung ngudn gidng duogc san xuat tir cac
cong ty lon, uy tin ¢ Binh Thuan va Ninh Thuan.
Céc cong ty cung cap tom gidng chinh cho ngudi
nudi co thé ké dén nhu cong ty CP, Viét Uc, Nam
Mién Trung, Uni Pres1dent Nguyén nhan, chi phi
con gibng tir cac ngudn ty do thip hon nhiéu so cac
cong ty lon (17 — 34 VND/con so voi 60 — 82
VND/con). D@)ng thoi, cac ho tha nuo6i voi mat do
thap (dudi 60 con/m?) thuong chon giéng trdi ndi
(ly do gidng tom ré hon néu thét bai ciing khéng qué
16). Nguoc lai, cac ho tha véi mat do cao, thuong
lwa chon nhitng co s& san xudt tom gidng uy tin
nham bao dam sy an toan.

Hau hét cac ho nudi khi mua giéng tu do déu
khong tién hanh xét nghiém chat lugng giéng theo
quy | dinh cua cac co quan chuc nang. Khi lua chon
ngudn giéng trong tinh, cac ho nudi chi yéu tién
hanh chon gidng theo kinh nghiém, cac chi tiéu cam
quan (mau sac than va rudt, tap tinh va sy dong déu
ctia dan tom giéng). Mot sé ho nudi co sir dung cac
phuong phép kiém tra k§ hon nhu sbc formol (200
— 300 ppm, 30 phut) hay kiém tra danh gia bang ky
thuat hién dai nhu sinh hoc phan ti (kiém tra b::ing
may PCR). Tuy nhién, ty 1& nay chiém khong déng
ké. Vi vay, viéc lya chon con giéng cua ho nudi van
chua dam bao. Nguyén nhan do hd nuoi chua y thirc
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Bing 2: Tinh hinh dich bénh tém thé chan tring 2012-2014

DVT: ha
. Dién tich bi dich bénh tai ciac ving nubi Téng dién tich
Nam Van Ninh | Ninh Héa | Nha Trang | Cam LAim | Cam Ranh
2012 57 659 35,8 68 271 1090,8
2013 15 126 6 2,7 24 173,7
2014 29,7 350 8 6,5 8,8 403

Nguon: So Nong nghiép va Phat trién néng thon tinh Khanh Hoa (2012, 2013, 2014)

duoc loi ich quan trong ctia con giéng sach hodc do
thiéu von dau tu hodc & xa noi san xuét glong sach.
Diéu nay lam anh huong dén hidu qua nudi trong va
chat luong nguon nguyén liéu cho cac cong ty ché
bién xuat khau. Riéng cac cong ty c6 uy tin thuong
tién hanh xét nghiém bénh trudc khi ban ngoai tinh
theo quy dinh cta cac co quan chirc nang.

3.2.3. Ké hoach phong chong dich bénh chua
diege xdy dyng va trién khai tot

Dich bénh bung phat nam 2012 khién nhiéu ho
nudi tom kiét qué, khong con du von dé tha nudi
tiép. Viéc thé chap ao dam da duogc ngu(‘yi nuoi su
dung khi vay, nhu’ng khung gla dat rat thap nén ho
nudi vay duogc rat it, vi Vay gan 50% dién tich ao
nudi bi bé hoang hodc niam phoi bai trong nim
2013.

Pén nay, dich bénh hoi ching tom chét sém
(EMS) da duogc kiém soat, viéc nudi tréng da c6 dau
hiéu duoc phuc hdi. Dién tich nudi nim 2014 dat
2.725 ha, nhung anh hudng bat loi cta thoi tiét
(chénh l&ch nhi¢t d6 ngay dém 16n, mua trai mua),
dic biét 1a moi trudng nudi trong thuy san ngay
cang bi 6 nhiém da gay anh huong rat 16n dén nubi
tréng, bénh trén dong vat thiy san nudi van dién
bién phirc tap 1am xuét hién bénh va gay chét rai rac
tai cac vung nudi nhung khong lay lan thanh dich.
Theo két qua diéu tra thuc té, 47% s6 ho nudi phai
xa dia mét tring mua vy nudi trong dau niam 2015
nay. Qua d6, cho ta thdy rang dich bénh dang 1a mot
thach thirc khong nho déi véi cac ho nudi, véi ty 18
thanh cong khoang 50/50 trong khi phai bo ra mot
s6 von 16n dé nuoi tom thé chan tring hién nay.

3.2.4. Nguon cung img khéng on dinh

Két qua diéu tra cho théy, ty 1¢ ho nuoi co kich cd
tom thu hoach theo yéu ciu ctia nha may ché bién
70 - 120 con/kg dat ty 18 rat thap 19% (kich c& 121
— 200 con/kg chiém 22%; 200 — 350 con/kg chiém
28%, con lai xd dia do dich bénh 47%). Diéu nay
dan dén tinh trang cac nha may ché bién trong tinh
phai thu mua & cac tinh khac dé c6 thé du san luong
ché bién va xuit khau. Viéc thu gom san lugng &

nhiéu noi khac nhau, 1am chi phi du vao ting, chat
lugng tom giam do qua trinh bao quan van chuyén.

3.2.5. Hop tdc trong chudi cung vmg chiea dwoc
thue hién

Két qua diéu tra cho thay, khi thu hoach 100%
ngudi nudi ban cho dai 1y cap 1, nghia 1a khong c6
su hop tac gitra cong ty ché bién va nguoi nudi.
Thong thuong, dai 1y cap 2 nhan dugc thong tin gia
ca tir Cong ty ché bién va béo lai cho cac dai Iy cap
1. Sau d6, dai 1y cip 1 cin cir vao gia do dé thuong
Iwong voi hd nuoi tom. Do do, nguodi duge huong
1oi 161 nhét trong chudi gia tri la cac dai ly cép 2,ho
nudi hiu nhu khéng co6 quyén chua dong thuong
lugng trong chudi cung tng ndy. Bén canh do,
phuong thirc thanh toan gitta ho nuodi va dai ly
khong dua trén hop ddng, da phan dya trén mdi
quan hé 1au ndm nén viéc thanh toan co thé tra tién
mat ngay tai ao, hodc co thé thanh toan khoang 3 -
4 ngay sau thu hoach. Néu xay ra riii ro nhu cong ty
ché bién thua 15, pha san, dai 1y cap 1, dai ly cap 2
thiéu kha ning thanh toan, thi ho nudi tom 1a ngudi
chiu rti ro nhiéu nhat.

3.1.6. Sw phdn phoi loi ich bat cdn ximg

Bang 3 trinh bay co ciu gia tri ting thém va ty
suét loi nhun bién giita cic tac nhan trong chudi gia
tri san pham tom thé chan tring xuat khau. Ho nudi
¢ ty 16 dong gop 1on dbi voi gia tri ting thém,
chiém 71-72%, nhung ty sut loi nhuan bién trén chi
phi ting thém ciia ho 1a thap nhat véi 6-40%. Nguoc
lai, cac dai Iy cép 2 chi tao gié tri ting thém khoang
2-5% nhung lai ¢ ty sut loi nhuan bién/ chi phi
tang thém 515-977% cao hon nhiéu so véi ho nudi.
Céc cong ty ché bién thuy san xuit khau dong gop
gia tri tang thém trong chudi 1a 21-25% va ty suét
lgi nhuén bién 57-63%.

4. Két luin va khuyén nghi

Két qua nghién ctru cho thay: chudi gia tri tom thé
chan tring xuat khau tinh Khanh Hoa dang chiu strc
ép cao tir phia nha nhap khau. Cac ho nudi phai ganh
chiu rui ro do san xuat 1¢ thudc vao thién nhién, do
nhitng tiéu chuan chit lugng san phim va nhiing quy
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Bang 3: Phén phéi gia tri ting thém trong chudi gia tri tom thé chan tring
xuit khau 2014 - 2015
(Pon vi tinh: VND/kg)

Gia mua/ban binh quin (nim 2014) 100.000 103.000 110.000 140.000
- Tong chi phi binh quin 71.206 103.430 110.650 128.388
- Chi phi tang thém binh quan - 430 650 18.388
- Loi nhuén bién binh quin 28.794 2.570 6.350 11.612
- Loi nhuan bién/chi phi hodc chi phi ting 40,43% 597,6% 976,9% 63,14%
thém

- Phan bo gia tri tang them 71,42% 2,14% 5% 21,42%
Gia mua/ban binh quin (nim 2015) 90.000 91.000 94.000 125.000
- Tong chi phi binh quan 84.884 91.430 94.650 103.050
- Chi phi tang thém binh quan - 430 650 19.050
- Loi nhuén bién binh quan 5.115 570 3.350 10.950
- Loi nhuén bién/ chi phi hodc chi phi tang 6,02% 132,5% 515,38% 57,48%
them

- Phan bo gié tri tang them 72% 0,8 2,4% 24,8%

Nguon: Tinh toan tw ket qua diéu tra cua tdac gid

dinh thuong mai khac nhau lam tang chi phi cho céc
ho nudi quy mo nhoé. Yéu té anh huong 16n dén
chudi gid tri tom thé chan trang tinh Khanh Hoa 1a
qua trinh nudi, co sé ha ting nudi con yéu kém din
dén nghé nuoi tom ao dat ngay cang kho va khong
thé bén vitng. Mat khac, sb luwong va chét luwong nuodi
chua dap tng nhu ciu ché bién cua cac doanh
nghiép, mbi quan hé gita cic tic nhan trong chudi
gi4 tri san pham tom thé chan tring tai Khanh Hoa 1a
roi rac va khong gin két. Su phéan phdi loi ich 1a bat
can bang gitra cac tac nhan trong chudi gia tri. Vi
nhitng két qua nghién ctu da dat duogc, tic gia
khuyén nghi giai phap lau dai mang tinh bén viing
cho chudi gia tri tom thé chan tring tai Khanh Hoa.

4.1. Khuyén khich cdc hé nudi nuéi theo tiéu
chuin VietGAP

VietGAP (Vietnamese Good Aquaculture Prac-
tices) 1a Quy pham thyc hanh nuéi trong thity san tot
tai Viét Nam nham dam bao cac yéu cAu vé an toan
vé sinh thuc pham, giam thiéu dich bénh, giam thiéu
6 nhiém moi truong sinh thai, ddm bao trach nhiém
x4 hoi va truy nguyén ngudn gbe san pham. Loi ich
clia nudi tom theo tiéu chuin VietGAP: tao 1ap mot
nganh nudi tom thé chan tring bén ving véi viée
giam thiéu tac dong tiéu cuc t6i moi truong va dam
béo loi ich xa hoi; tao ra san phém tom an toan va
chét luong; gia ting su tin tudng cla cac thi trudng
kho tinh vé thuc pham an toan; gia ca cua san pham

on dinh; tao loi thé canh tranh; gép phén thay doi
thoi quen san xut, cach suy nghi ciia nguoi nudi
tom ciing nhu doanh nghi¢p vé san xuat bén viing;
dugc huéng nhitng chinh sach hd trg theo quyét
dinh cua Thu tuéng Chinh pha (2012). Viéc trién
khai thyc hién VietGAP s& gia ting niém tin cho
ngudi tiéu dung vé san phim bao dam vé sinh an
toan thuc phim. Pay ciing 1a dong luc chinh thuc
day cac ho nudi va cac nha ché bién phai cai tién dé
san xuat va cung tng cac san pham tot tir nudi trong
cho xa hoi.

Dé c6 thé trién khai nuéi tom theo tiéu chuin
VietGAP nham phat trién bén viing chudi gia trj tom
thé chan trang, can ting cudng su hop tac giita Nha
nudce va tu nhan:

4.1.1. Vé phia Nha mede

- Xay dyng hinh anh san pham thity san Viét Nam
trén thi truong thé gidi thong qua viéc chimg minh
tinh twong duong cia tiéu chuan VietGAP véi cac
tiéu chudn quéc té:

- Nha nudc cin tiép tuc hoan thién cac chinh
sach, quy dinh dé khuyén khich, rang budc cho ca
doanh nghiép va ngudi nudi trong viéc thuc hién
hop tac doc va ngang. Chang han nhu d6i véi chinh
sach tin dung, néu cac ho nudi tu nguyén hinh thanh
c4c hinh thire t6 hop tac 1am vé tinh cho cac doanh
nghiép thi ho s& d& dang tiép can ngudn von vay;
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- Nha nuée can xay dung ché d6 bao hiém, bao
lanh hop ddng; ban hanh vin ban quy pham phap
ludt vé ché tai xtr 1y tranh chap ddi véi cac hop dong
thu mua thuy san.

4.1.2. Ve phia tinh Khanh Hoa

Ra soat lai quy hoach nudi trong thity san trén
pham vi toan tinh, sép xép lai dét dai, han ché nhitng
a0 nudi co dién tich nho dé hinh thanh ving san xuat
nguyén liéu tap trung, hoan thién toan bo hé théng
co sO ha tang ving nudi dap tng theo quy dinh cua
nganh, tao diéu kién cho ngudi nudi tmg dung cac
tién bd khoa hoc k¥ thuat, ap dung céc quy chuén,
tiéu chuan vao san xuét, tao ra san phém dam bao an
toan thuc pham phuc vu cho thi trudng trong nudc
va ché bién xuét khau.

4.1.3. Vé phia tw nhén

Linh vuc tu nhan duoc hiéu bao gém tat ca cac
thyc thé kinh doanh trong nganh theo tu céch riéng
cua ho (cac hd nudi, cac thuong nhan, cac nha ché
bién). P& c¢6 thé phat trién bén ving, linh vuc tu
nhan can phai ¢ tiéng ndi chung bang cic hanh
dong tap thé thong qua t6 chirc dai dién ¢ cac mirc
d0 khac nhau (té/d(‘)i, hoi, cau lac bd, hop tac xa,
hié€p hoi). Vi du, cac hg nudi quy mo nhd nén tap hop
lai v6i nhau dudi cac hinh thire t5/doi, hoi, cau lac bd
dé d& dang hon trong viéc trién khai thuc hanh nu6i

trong tot va tién hanh cdp gidy ching nhan theo
nhoém nham dap ung cac yéu cau cia thi trudng.

4.2. Xay dung mé hinh hop tic trong chuéi gid
tri tom thé chan tring

Giai phap lau dai nham tao lap vi thé canh tranh
cho chudi gia tri tdm thé chan tréng 1a thyuc hién hop
tac ngang va doc.

4.2.1. Hop tac ngang

Hop tac ngang 1a sy hop tac giita nhimng c4 thé
hoat dong tai cung mdt khau /cung tac nhan trong
chudi (giita ho nuoi véi nhau hodc hop tac giita cic
cong ty v6i nhau). Phat trién cac hop tic ngang tot
s& gitip cai thién va phat trién cc hop tac doc thanh
cong, hiéu qua va ngugc lai, vi vy chudi gia tri s&
duogc nang cp va ni két thi truong s& tot hon.

Hop tac gitta cdac ho nuoi: cac hg nudi hop tac lai
v6i nhau thanh 1dp mot T6 cong dong trong ving
nudi. T6 cong dong sé xdy dung va ban hanh quy
ché hoat dong: ndi quy, quy dinh vé mua vu, thoi
diém tha giéng, chon gidng, xir Iy chat thai, cach
thirc str dung thudc thu y, phong chdng dich bénh
thity san, thong nhat vé gia ban timg kich c¢& tom khi
thu hoach (giam kha nang bi chén ép gia ban). Qua
hop tac voi nhau s€ gitp cac ho nudi chia sé kinh
nghiém vé con giong, thirc an, thudc tha y thity san,
tao diéu kién cho viéc truy xuét va chimg nhan nudi

Hinh 2: M hinh hop tic trong chudi gia tri tom thé chan tring xuit khau

Doanh, nghi'ép Doanh nghiép
cung cap giéng cung cép thudc,
thirc dn

!
j

Ho nuoi Ho nuoi

Hop tac ngang Ho nuoi
(T cong ddng) 1
S v
Vién/ Dai 1y thu mua
Truong
Ngén ha v
gan hang > Cong ty ché bién
T6 chire bao * -
hiém Nha nhap khau
Co quan .
chung nhén
Hop tac doc

Nguon: Dé xuat cua tac gid
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theo nhom phu hop tiéu chuin VietGAP.

4.2.2. Hop tac doc

Hop tac doc 1a hop tac gitta cac tdc nhan tham gia
chudi tir dau vao dén dau ra. Suy cho cung, sy phdi
hop giita cac tac nhan tham gia chudi la cdt 15i ctia
khai niém chudi gia tri va ndi két thi truong.

Hop tdc giita cdc tic nhdn trong chudi: Cong ty
ché bién, t0 cong dong nudi, doanh nghiép cung ting
dich vu (thirc an, con gidng, thudc...), ngan hang,
cong ty bao hiém, t6 chirc chimg nhan... Cac chu
thé trong hop tac duorc ‘rang budc’ boi 5 hop dong:
(1) bao lanh cung cap gilta cac doanh nghiép cung
tmg dich vu dau vao vé6i T6 cong dong. Cac doanh
nghiép cung tng dich vu déu vao cam két san xuat,
kinh doanh céc san pham nam trong Danh muc san
phiam do B Nong nghiép va Phat trién nong thon
ban hanh; cam két hinh thanh mang ludi cic ky
thuat vién ho trg ki thuat cho ngudi nudi ciing nhu
cung cdp cic san pham phong bénh, diéu tri dich
bénh, hd trg thém con giéng (bu hao hut) khi c6 dich
xay ra; cam két to chirc cac 16p tdp hudn, moi
chuyén gia hang dau hudng din ky thuat phong

Tai liéu tham khao

chong dich bénh cho nguoi nudi; thuc hién kiém
dich 100% 16 hang trudc khi xuét ban, tao diéu kién
truy xudt nguén gdc con giong. (2) H) trg va bao
tiéu san pham gitra Cong ty che bién va T cong
dong T6 Cong dong s& cung cip cho cong ty ché
bién ngudn nguyén lidu dat cic ching nhan
VietGAP. (3) Bao tro va cung cip tai chinh tin dung
cho hop tac giita Cong ty ché bién va T6 cong dong;
(4) Bao hiém giita Cong ty ché bién va cong ty bao
hiém; (5) Panh gia chimg nhan gitra Cong ty ché
bién va té chuc chiing nhan doc lap.

Bén canh do, trong giai doan dau co thé duy tri sy
hop tac giitta Cong ty ché bién va cac dai 1y trén co
so hop ddng. Thong qua hop dong, gia thu mua tom
duoc giit 6n dinh trong ting thoi diém va duoc diéu
chinh linh hoat theo bién dong thi truong, thuan loi
cho ca 3 phia: t6 cong dong nudi, dai 1y va cong ty.
Céc cong ty cam két giir gia on dinh trong thoi gian
thu gom cua dai 1y, néu gia thi truong ting cong ty
s& diéu chinh ting gia, dam bao mirc 1i hop 1y cho
dai ly, ho nuoi khong bi ép gia va cong ty cling mua
duoc nhiéu nguyén liéu phuc vu cho nhu cAu san
xuat.0J
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Thong tin tac gia:
*Nguyén Thi Tram Anh, Tién sy

- T6 chike tac gid cong tac: Khoa Kinh té - Truong Pai hoc Nha Trang

- Linh viee nghién civu chinh: Chudi cung vmg, Thwong mai quoc té

- Mét s6 tap chi tac gia da ding tai cong trinh nghién citu: Tap chi Khoa hoc Cong nghé - Pai hoc Pa
Nang, Tap chi Nong nghiép va Phat trién nong thon — Bo Nong nghiép va Phat trién nong thon.
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